Tigersharks Swim Club
Board Meeting Agenda
Monday July 11, 2022
Lynum Home
6:30-8:00PM

Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Jeff Udell (Meet coordinator), Ben Grimm (Treasurer), Amy Wilkinson (Secretary).
Absent: Eric Ziegler (Registrar)
Others Present: Dion Erbes 
1. Call to Order: 6:32 p.m. by Teresa Gibbs at Lynum house. 	
2. Approve minutes from previous meeting- Michael made a motion to approve the minutes, and Jeff 2nd. Minutes approved. 
			
3. Coach’s report:
· 2 weeks left of the session. 
· Both meets over the weekend were a success and went smoothly. 
· Amanda’s last day will be July 21st. Dion is proposing two new coaches (Austin and Lexi) who can split the days. They will need to take the required classes to be certified. The Board will discuss compensation when we meet with them. 
· Dion is working on the season letter and will put something in there that 2 meets are required per season. 
· Dion and Sam are working on the groups for Fall. 
· Dion will send out something to Marching Band swimmers to contact the board if they are interested in swimming in the fall. 
· Custom swim googles- were delivered today. $12 per pair.

4. Treasurer’s report (Balance Sheet, P&L, Aging Report)
. USA Swimming fees charged – families contacted?

· Parent requests
· No requests at this time. 

· Continued/Ongoing business						
. Confirm action items from previous meeting(s) 
. [Jeff] New parent welcome/info document: practices, meets, volunteer commitments and job explanations, etc. *** Jeff will start this process in fall. 
. [Ben] Create inventory list of club owned items and where the products are stored. *** Ben will start this in the fall. 
. [Teresa] Von Hanson’s brat stand raised $893 *** was a great turn out. 
. [Teresa] Cub bagging August 6-7 *** Michael will take the lead on this, Dion will create the sign up. 
. [Jeff] Fundraiser idea: Chipotle night *** All we need is the tax ID and a date. Michael will look into this. `
. Parent GroupMe for rideshare, upcoming meets, news, etc. If so, who would manage *** Amy will manage this and set this up. 
. Send a poll to families to better understand why they don’t attend meets, especially away meets *** we are going to hold off on this since we will have requirements of 2 meets per season. 
. Minimums on attendance for our club to attend an away meet *** still discussing this and will discuss on a meet by meet basis. 
· New business
· Upcoming meets: 
. MRCs in Rochester 7/15-7/17
. SR State at U of M 7/21-7/24
. 14 & Under State in Rochester 7/28-7/31
. Futures 7/27-7/31
· 2022-23 budgets
. Options to at minimum breakeven:
. No Bloomington pool during summer session- no but we could give up a lane since not a lot of swimmers show up consistently.
. Pass cost of Bloomington pool to swimmers participating- $200 more per swimmer- NO
. 2 coaches vs. 3- no
. More members- we are working on it
. Decrease coaches’ salaries- not something we want to do
. Increase membership dues up to 25%- all the clubs around us are more expensive- YES 15%
. Host more meets- lack of volunteers are an issue- YES
. More fundraisers- we are working on more ideas
. Required fundraising OR charge a registration fee (ex. sell X in Butter Braids or pay $X)- an idea
. [bookmark: _GoBack]Provide practice to Novice 4 nights per week and charge higher dues- an idea- YES
· 2022-23 fees
· 21-22 monthly dues: 
. Novice - $90 *** increase to $125 w/ 4 nights
. White - $130 *** increase to $150
. Blue/Indigo - $155 *** increase to $180
. Purple - $175 *** increase to $205
. (Michael made a motion to pass the new monthly fees, Ben 2nd, board approved) 
· Topics for July newsletter
· USA Swimming moving member registration and renewals online starting in September
· Adjourn @ 	8:37 p.m.								

Next board meeting: August 8, 2022 at 6:30PM at TBD
Future: 
· Create a binder (plus online version) with all of the policies and procedures that we follow for meets and general management of the club.  There will be things that are important for the Treasurer to do/know, the Butter Braid fundraiser info, meet important topics (ex. FACS usage, cost of room rental, etc.), etc.  
